2014 BUDGET:

Prayer Summit $4000
Resources 500
Continuing Ed 750
Promotion 500
Postage 150
Misc. 100
Total $6000

Respectfully Submitted,
Rod Griffin
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Faith E Church - November 5, 2013

WESTERN CONFERENCE 2014 BUDGET

1 General Operations

Expense

6010
6020
6030
6040
6060
6070
6080
6090
6100
6110
6115
6120
6140
6150
6155
6160
6170
6180
6190

Total Expense

2 Board of Camping

Expense

6080
6100
6110
6180
6190

Total Expense

3 Board of Church Planting

Expense

6010
6050
6190

Total Expense

Church & Mission Support 1,000
Contract Services 19,953
Denomination Tithes 53,225
Dues & Fees 850
Insurance 6,500
Meeting/Event Expenses 9,000
Miscellaneous Expense 2,500
Photocopying 3,500
Postage/Freight 2,500
Printing 1,000
Professional Fees 6,000
Regional Overseer Compensation 53,000
Subscriptions/Publications 2,500
Superintendent Compensation 33,178
Superintendent Benefit 10,664
Supplies 1,000
Telecommunications 3,000
Training/Education 4,000
Travel 25,000
$238,370

Miscellaneous Expense 3,000
Postage/Freight 800
Printing 4,500
Training/Education 1,200
Travel 1,000
$10,500

Church & Mission Support 5,000
Grants 150,000
Travel 5,000
$160,000




WESTERN CONFERENCE 2014 BUDGET

4 Board of Church Health

Expense

6020 Contract Services

6050 Grants

6080 Miscellaneous Expense
6180 Training/Education

Total Expense

5 Board of Ministry

Expense

6120 Regional Overseer Compensation
6180 Training/Education

6190 Travel

Total Expense

6 Missions
Expense
6180 Training/Education
Total Expense

7 Board of Outreach

Expense
6050 Grants
6190 Travel

Total Expense

8 Board of Pastoral Health

Expense

6010 Church & Mission Support
6070 Meeting/Event Expenses
6115 Professional Fees

6140 Subscriptions/Publications
6160 Supplies

6180 Training/Education

6190 Travel

Total Expense

2,000

20,500

750

5,750

$29,000

2,400

23,200

3,000

$28,600

7,500

$7,500

6,000

2,000

$8,000

1,000

6,000

6,000

1,000

1,000

10,000

5,000

$30,000




WESTERN CONFERENCE 2014 BUDGET

9 Board of Prayer

Expense
6070
6080
6110
6115
6160
6180

Meeting/Event Expenses
Miscellaneous Expense
Printing

Professional Fees
Supplies
Training/Education

Total Expense

10 Board of Student Ministry

Expense
6070
6115
6160
6180
6190

Meeting/Event Expenses
Professional Fees
Supplies
Training/Education
Travel

Total Expense

11 Board of Women's Ministry

Expense
6070
6100
6110
6140
6190

Meeting/Event Expenses
Postage/Freight

Printing
Subscriptions/Publications
Travel

Total Expense

12 Board of Discipleship

Expense
6070
6100
6140
6180

Meeting/Event Expenses
Postage/Freight
Subscriptions/Publications
Training/Education

Total Expense

Total Budget

4,000

100

150

500

500

750

$6,000

39,500

500

2,000

3,000

2,000

$47,000

3,000

300

200

1,000

2,000

$6,500

300

200

2,500

3,000

$6,000

$577,470|




STUDENT MINISTRY, Board of
Thursday, March 7, 2013 . 10:00am-11:00am

Attendees: ChrisTownley, Phil Wuerffel, Caleb Coder,and Michael Stambaugh

Why the Board of Student Ministry Exists?

Purpose: Unify the Student Ministry leadership of conference churches with the
objective of enhancing ministries through the local church to reach students
across the region, who don't know Jesus and to disciple those who do.

Vision: 1) Networking youth workers with one another to encourage,
challenge, and steal ideas for creatively building the Kingdom. 2) Continued
development of paid and volunteer leadership through training and resources.
3) Provide tools and resources for conference-wide ministry use.

Devotion and Prayer

Opening Questions:

1. What did you think about Annual Conference 20127 Was it beneficial to

you? The whole conference, not just the youth worker training:
e Great content at last year's Annual Conference from Vern Streeter, Stan
Simmons, and Steve Strutz in regards to preaching and soul care. However,
the rest of the conference felt stale and the general opinion by student
ministry leaders was "Why are we here?" Although the purpose of the
conference is a business meeting, it was mundane to hear all the various
reports.
e Great time to connect with others, specifically during the youth worker
training time.
eThe time commitment is a lot to give especially with the youth worker
training time on Monday before the conference begins. Perhaps the
training could be incorporated into the conference so as not to add any
more time.

2. What value do you place on the Western Conference?
e The conference reminds us that we are playing on a bigger team than
just our local church. It provides relationship connections to share ideas
and encouragement beyond just the business of the Western Conference.
Overall, the Western Conference is valuable because of the network it creates
and the accountability it provides in pursuing God's call on our lives.

WHEREAS the Board of Student Ministry resolved at 2012 Annual Conference to
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continue to provide the Youth Worker Training Seminar at Annual Conference,
BE IT RESOLVED that the Board begins contact with Walt Mueller at The Center
for Parent and Youth Understanding to present a seminar on pornography and
its effects on youth culture.

The Board of Student Ministry is purchasing a Bouncy Boxy inflatable toy for
the Fun Trailer. The purchase will be within the next week so that toy will be
available for this summer.

Super Summer early bird deadline is quickly approaching. Thanks to the
Western Conference for subsidizing the cost. WHEREAS subsidizing the cost
of Super Summer tremendously helps students and families afford Super
Summer, BE ITRESOLVED the Board of Student Ministry along with the Western
Conference continue to subsidize Super Summer in the years to come to keep
the cost around $199.

WHEREAS it proved difficult to schedule the Soul Care retreat in early 2013
because of the busyness of ministry during that season, BE IT RESOLVED that
the Soul Care Retreat be planned for August 22-24, 2013 at a cabin or condo
near Big Sky. This will provide time to share vision for the upcoming school
year as well as prayer and encouragement.

2014 Budget Proposal
6070 Meeting / Event Expenses $39,500
SuperSummer Subsidize $15,000
SuperSummer Junior High $10,000
SuperSummer High School $12,500
Soul Care Retreat $2,000

6115  Professional Fees $500
SuperSummer Promo $500

6160 Supplies $2,000
FunTrailer $2,000

6180 Training / Education $6,000

Travel & Training $1,000
Youth Ministry Development Fund $2,000
Annual Conf Youth Workers Training $3,000

6190 Travel $2,000
SuperSummer Travel $2,000
TOTAL $50,000
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SUPERINTENDENT RELATIONS COMMITTEE
Via Teleconference Call - February 26, 2013

Those present: Glenn Ewert, Dale Erbele, Marc Johnson, Dan Morgan &
Steve Strutz (Chair Jay Forseth was ill)

Mission: Toassist our Superintendent and his wife in being healthy and life giving.
Conference Mission: Disciples making disciples making disciples...
Denomination Tagline: Transformed people mobilized on the mission of Christ.

Hearing the Heartbeat of Our Superintendent and Wife: Doing well as
individuals, maritally and family.

Report of Activities-

Church Visitations: Reminder that a visit from a Regional Overseer is a
visit from the Supt. However, this past year Supt. Strutz was able to help with/
visit the following: Absarokee/Columbus/Harvest/ Rapelje/Reed Point/Big
Timber/Great Falls/ Helena/Bozeman/Glendive (Regional gathering) /Beach/
Circle.

Assisting local congregations: Most crucial and time intensive, were
Absarokee and Circle.

Regional Overseers: Each region is different so each regional overseer
must tailor make his approach to allow for together, education, accountability
and Ministry talk.

Team puttogethertoassist Conference in supporting the local church: Asmaller
sampling of the Western Conference was brought together via a Conference
call and discussed: BOOK: "The Fly in the Ointment" and the effectiveness,
etc. of the Western Conference. Derry Long gave the gathering some direction
and this dialogue will continue probably culminating in a face to face retreat
with some directional recommendations.

Budget Recommendation: Due to the fact that currently Supt. Strutz s paid
partly through Faith E. and partly through the Conference, and due to the fact
that Faith E. run’s it's fiscal year Sept-Aug. therefore, the decision was M/S/C to
make any adjustments automatically for the Conference based on what Faith
E. does in Sept.

Update on Conference Office Staff: It was agreed that we have an excellent
Western Conference office staff and that they are all doing well.

ELECTION OF SUPERINTENDENT: Discussion took place concerning the
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upcoming (Fall of 2013) election for the Western Conference Superintendency.
Some discussion took place around Steve's thoughts and intentions. However,
after a while it was acknowledged that the following needs to and will take
place:
1.There will be an election.
2. The Conference needs to decide how to do that election (Conference
council will give direction)
3. The Conference needs to give some thought as to what paradigm of
Superintendency is needed as we move into the future.

Superintendent Election at Annual Conference in November of 2013 - Options
for Steve: Allow his name to run and continue in current paradigm, allow his
name to run and be full time Superintendent, or not allow his name to run.

Appreciation is expressed to Dan Morgan for leading the meeting in Chairman
Jay Forseth's absence.

Secretary for the hour,
Steve Strutz

SUPERINTENDENT RELATIONS COMMITTEE
Via not so “Mega” Meeting - October 8, 2013

Members Present: Dale Erbele, Glenn Ewert, Jay Forseth, Superintendent
Steve Strutz, Marc Johnson and Dan Morgan

Welcome/Introduction/Prayer/Devotions - "PREPARE" from General
Superintendent Brian Eckhardt

Hearing the heartbeat of our Superintendent (and wife):
*Conference - PTL for Circle and Absarokee; Transitions for retiring pastors
coming soon; Currently supporting Fallon with NCD help; Changes in annual
conference are exciting.
*Personal - Soul is pretty good; waking up some at night wrestling with
Conference issues. Personal spiritual “gauges” are positive though.
*Family - Janice doing well (Travelled to CA together). Youngest daughter
married this summer.
*Check in on last year's Green Light Thinking:
1. Encourage a quarterly Regional Overseer meeting by web-see below
2. Encourage Prayer Board to pick back up the intercessor prayer ministry
3. Steve requests help in helping him assist our churches to be more
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effective

WHEREAS, our committee and Faith E work together on the support package for
Steve, BE ITRESOLVED we would like to carry the same 2014 2% COLA increase
for Superintendent Strutz's salary, retroactive September 1, 2013. SIMILARLY,
the same increase for Conference office staff.

Superintendent Election at Annual Conference 2013 - no new names
submitted - Steve has agreed to run again. Therefore, there will be an open
ballot vote, according to Discipline guidelines, for the next four year term
for Western Conference Superintendent, to be held at Annual Conference
November 4-6 at Faith E.

The new chair for this committee will be the new Conference Chairman.
New committee members will need to be secured as Webb Mandeville and
Bill Howey will cycle off as lay members. Dan Morgan will come to Annual
Conference with a recommendation for Wyoming. Jay Forseth will come with
a recommendation for Montana. Glenn Ewert will continue as lay member for
North Dakota.

Superintendent Strutz will gather all the Regional Overseers together to
discuss the current stipend situation to see if adjustments should be made.
This will help further the discussion about possible stipends for doing other
conference business like assessments.

WHEREAS the Western Conference is currently working in the part-time
Superintendent paradigm that has both strengths and weaknesses, and
WHEREAS we are interested in both the health of our Superintendent and the
strength of our Conference, BE IT RESOLVED we budget for 2014 for up to a
half-time Assistant Superintendent chosen by the Conference Superintendent
and supported by the Superintendent Relations Committee for a two year
trial period. Further rationale and actual budget are to follow from Jay after
meeting with Steve Strutz.

We are praying for our Superintendent and wife, and would encourage the
entire Conference to do so regularly!

Respectfully Submitted,

Jay Forseth
Conference Chairman
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TRUSTEES, Board of
Faith E Church - March 4, 2013

Members present: Leonard Dailey (Chairman), Bob Conover, Don Smith,
Steve Strutz (Conference Superintendent), and by conference call: Jay Forseth
and Richard Weins.

Guests present: Ben Gonzales and Julie Rodda both from Beartooth Mt.
Christian Ministries (BMCM) Board.

Leonard opened in prayer at 2:30 pm.

Leonard reported on the status of the transfer of property from the Conference
to BMCM. He said Bill Cole, attorney for BMCM and Andrew Bilstein, attorney
for the Western Conference have been getting the legal papers prepared for
signing. Leonard presented two documents, “Easement, Right of First Refusal,
and Mutual Covenants” and “tax-Exempt Organization Succession Agreement”
that need to be finalized. These will include easement for Mattson's and
Scheldt's, with Scheldt's getting two so the property can be divided into two
parts. They also contain a provision that if BMCM ceases to exist, the property
cannot be sold but reverts back to ownership by the Conference. There needs
to be clarification if this includes buildings built after the current transfer.
Leonard said another problem with the property being transferred is that the
Mattson'’s are currently serving as missionaries in Asia and are unable to sign
the documents. He said a son of the Mattson's who lives in Bozeman has been
given power of attorney to do so.

Leonard said the Conference will retain the mineral rights for the property.
Richard asked that the BMCM Board send to each of the Conference Trustees
a copy of the BMCM tax exempt papers. Leonard was optimistic the papers
would be finalized in a few weeks and that the transfer would be signed before
the camping season starts in late May.

Don presented an update on the transfer of property from the Conference to
Mt Carmel Christian Camp (MCCC). He said the documents of incorporation
should be returned from the state by March 16. At that time, MCCC would
file papers with the federal government for tax-exempt status. He said MCCC
made the same provision as BMCM that if MCCC ceases to exist, the property
would revert back to the Western Conference. Don said all the Conference
Trustees would receive a copy of the incorporation papers as well as the tax-
exempt papers when they are available.
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Jay reported that those pastors who have health insurance with Associated
Group Benefits Plan and Trust (EBMS) would see a 5.9% increase in premium
costs in April of 2013. The Conference continues to pay the operating cost for
this plan.

Jay reported that the requested funds for the Wheatland Church start-up and
the Butte Plant by Harvest Church have been dispatched.

Jay reported that the Conference is current on its tithes to the Denomination
including tithes on monies received through oil royalties.

WHEREAS, the Conference Trustees are to submit a proposed budget of their
responsibilities for the year 2014, BE ITRESOLVED the proposal be:
OFFICE EXPENSE:

Supt. Administrative Assist. $17935
Workman's Comp $216
Financial Clerk $6391
Events Coordinator $1183
CPA $3479

$29,204

WHEREAS, the Board of Trustees has responsibility to oversee certain
Conference funds invested in WIF, BE IT RESOLVED the balance and status of
said funds as of January 31,2012 is:

Revolving Loan Fund (for loaning) $50,598.91
(monies are on loan to Harvest Church and they are current with payments)
House Fund (for loan and maintain balance of $60,000)  71,597.00

Williston Fund (granting for church planting) 14,106.28
Knuth Fund (granting for church planting) 9,277.70
Emergency Savings Account (to pay conference bills)  77,862.60
Ministerial Training Fund 15,000.00
Pastoral Care Fund 15,000.00

(These last two funds are funded by positive cash flow and determined at Spring boards)
Leonard reported that there are no new funding requests.

WHEREAS, it would be easier for the Financial Clerk to make deposits to
only one bank and that First Interstate Bank would give better service, BE IT
RESOLVED the Conference transfer all checking and savings accounts from US
Bank to First Interstate Bank.

Steve suggested the Trustees provide a webinar for churches to ask questions
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to experts on legal matters or issues. The Trustees liked the idea but wanted
time to decide how to do it.

The meeting closed at 4 pm.

Respectfully submitted,
Bob Conover, appointed secretary for the Board of Trustees for the Western
Conference

TRUSTEES, BOARD of
Via Conference Call- October 22, 2013

Members present: Leonard Dailey (Chairman), Bob Conover, Superintendent
Steve Strutz, Don Smith, Jay Forseth and Richard Wiens. Guest present: Karen
Walton (Superintendent Administrative Assistant)

Leonard opened in prayer at 4:00 pm.

Leonard reported that the transfer of ownership of Beartooth Mountain
Christian Ranch from the Western Conference to the camp itself has been
completed. He, Steve, Steve Mayo, Julie Rodda and Ben Gonzales were all
present to sign the papers April 2013.

Don presented an update on the transfer of ownership of Mt. Carmel Christian
Camp located in North Dakota. All the paper work is ready to be signed, but
the transfer has been put on hold until a claim with Church Mutual Insurance
is finalized. One of the buildings at the camp was destroyed by snow and the
claim is in the process of being finalized. The claim will cover replacement
cost, demolition expense and clean-up expense. Don did not want to change
ownership until the claim was paid. Leonard suggested the Western Conference
retain a lawyer to represent them in the transfer to which all Trustees agreed.
There are no anticipated problems with the transfer, but this would prevent
a conflict of interest if only one lawyer represented both parties. Don would
locate a lawyer for the Conference. Leonard suggested the Western Conference
maintain the mineral rights on the camp property and all the Trustees agreed.
Leonard and Don wanted to make sure Mt. Carmel Christian Camp would
continue to receive its share of the oil royalties from another property. Its share
is currently being run through the Conference and will have to be separated
out.
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The Conference Council has suggested the Board of Trustees and the Board of
Stewardship and Finances be merged into one board called the Administrative
Board. This would be discussed at Annual Conference 2013.

WHEREAS, it has been suggested to merge the Board of Trustees with the
Board of Stewardship and Finances into one board called the Administrative
Board, BE IT RESOLVED the Board of Trustees by a unanimous vote agreed to
the merge.

Leonard said his term on the Board was ending, but he was willing to be on
the ballot for another term. Jay said he would be resigning from the Board
this Annual Conference because he would be involved on the Denominational
level. It was suggested that an Administrative pastor from one of the churches
be nominated to replace Jay. Steve said he would take that into consideration.

WHEREAS, the Conference Trustees are to submit a proposed budget of
their responsibilities for the year 2014, and WHEREAS, Faith Evangelical has
recommended a 2% increase in salary for the staff the Conference shares with
them, BE ITRESOLVED the proposed budget:

OFFICE EXPENSE:
Supt. Administrative Asst. $18,294
Workman's Comp 220
Financial Clerk 6,519
Events Coordinator 1,207
CPA 3.549

$29,789

WHEREAS, the Board of Trustees has responsibility to oversee certain Conference
Funds invested in WIF, BE IN RESOLVED, the balance and status of said funds
as of September 30, 2013 is as follows, and BE IT FURTHER RESOLVED, the
information with each fund be added to the general financial statement.

WIF SAVINGS $79,526.72

(For emergency paying of Conference bills; Ministerial Training Fund and Pastoral Care Fund)
Conference House Fund 73,127.22

(For loan and maintain balance of $60,000)

Knuth Fund 10,638.77

(Granting for church planting)

Williston Fund 36,941.34

(Where oil royalties are deposited and is or granting for church planting)
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Revolving Loan Fund 52,354.89
(For loaning only to churches; monies are on loan from this fund to Harvest Church and they are
current)

Leonard reported that there have not been any requests for monies, but if
any are made at Annual Conference, the Trustees attending will take care of
the requests or a conference call will be made following Annual Conference.
Richard suggested that only one account be made with WIF and that the
breakdown be on the Conference books. This would simplify accounting.
Jay was concerned that the Williston Fund be kept separate for the oil royalty
deposits, but he would look into what Richard suggested.

WHEREAS, it has been at least four years since an accounting review of the
Western Conference Financial Statement, BE IT RESOLVED, an accounting
review will take place in 2014.This motion was approved by a unanimous vote.
The Conference Office will hire someone to do this.

Steve suggested information be given on the Conference Health Insurance
Program at Annual Conference. All agreed and Bob and Karen were asked to
do the presentation.

The meeting closed at 5:10pm.

Respectfully submitted,

Bob Conover
Appointed secretary for the Board of Trustees of the Western Conference
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WOMEN'S MINISTRY, Board of
Faith E Church - January 29, 2013

In attendance: Theo Gonzales, Jan Hardesty (by phone), Christy Vogel, and
April Fournier. Dana Worthen and Courtney Luhmann were unable to attend.

Devotional/prayer: Devotional led by Theo Gonzales, Prayer by Christy
Vogel.

Purpose: Purpose of the meeting was to review our goals set at Annual
Conference. Our first order of business was to discuss accepting April Fournier
to our Board as she has shown an interest and appreciation for the Board.
She has many talents and gifts that our Board can use and talents which are
honoring to Christ. She was accepted unanimously.

Our goals: 1) To continue to collect communication information so we can
have that in place as we begin to get word to Pastors’ wives and Women's
Ministry leaders in our conference. 2) Our Goal to get out and each of us
personally visit has begun and the reception to that has been overwhelmingly
positive. We've gotten useful feedback and information from both Pastors'
Wives and Ministry Leaders that will allow us to refine what we want to do in
supporting ministries. 3) We began our organization for the Pastors' wives
retreat by accepting names as Committee heads and defining duties of those
committees.

WHEREAS, the Women's Ministries is requesting a budget for 2014, BE IT
RESOLVED, a budget of $6,000 will be used to further the purpose and mission
of Women's Ministries. That amount has been sent to Jack Runner and once
we get final figures for our retreat, we may need to adjust that amount.

WHEREAS Women's Ministries has set our purpose and vision in assisting
local churches and pastors' wives, BE ITRESOLVED, that we will set our goals for
2014 as follows: 1) communication to local churches both personally, by mail,
and email, 2) Hold a retreat for Pastors’ wives before the Annual Conference,
and 3) Have some activities for Pastors' wives at next years' Annual Conference.

Meeting was adjourned and closed with prayer. An email follow up with the
voting for all so that those who were not present could vote was completed on
February 22,2013. All items were accepted unanimously.

Respectfully submitted,
Theo Gonzales, Women's Ministry Leader
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WOMEN'’S MINISTRY, Board of
Conference Call - October, 14, 2013

Members present: Theo Gonzales, April Fournier, Dana Worthen, Jan
Hardesty, and Christy Vogel

The Meeting was opened in prayer by Jan Hardesty. Theo asked each lady
present to share a prayer need with the Board. Theo then shared a short
devotional based on Zephaniah 3:17

2013 Highlights:

e Theoand her husband, Benjamin, visited seven churches in the Eastern
portion of Montana and one in North Dakota. Theo felt that there was
much fruit from those visits.

e Planning the first Pastors’ Wives Retreat for the Western Conference.
(Will have more information regarding that after the retreat)

Engaging retired Pastors' wives to pray for the retreat.
Supportwithin our Board members has been tremendous this past year.
The building up of contact lists for churches.

Action Items:

WHEREAS it is necessary for more women to be on the Board of Women's
Ministry from different areas of the Western Conference because of the
possible need of some board members needing to step down in the coming
years, BE IT RESOLVED that in the coming year 2014, the Board will pursue
recruits for the Board.

WHEREAS the monies that have been spent in the past two years on resources
forWomen's Ministry has met needs within the local churches, BE ITRESOLVED
that in the coming year 2014, we will budget $1000 for purchasing resources
for2014.

WHEREAS there is a great need to keep up-to-date with our communication with
the local churches and with pastors' wives within the Western Conference, BE IT
RESOLVED that as a Board we will continue to pursue ways of communications
by the use of up-to-date contact lists, newsletters, visits to local churches, and
other ways that prove to be beneficial.

There were further discussions regarding the contact lists, newsletters, and
budget for the coming years. It was decided once we became more aware
of what changes will be made within the structure of the Board of Ministries
within Western Conference, we would meet again to discuss the direction of
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the Board of Women's Ministry.

It was discussed that we would probably not pursue a pastors' wives retreat for
20714 until we had an opportunity to review what the results were from our first
retreat for pastors’ wives.

2014 Budget
6070 Meeting/Events 3000
6100 Postage 300
6110  Printing 200
6140  Subscriptions/Publications 1000
6190 Travel/Meals 2000
Total $6500
Submitted by

Jan Hardesty
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HISTORY REPORT
March 5,2013

The 44 session of our Annual Conference was entertained by Harvest Church
in Billings. Pastor Vern Streeter and staff did a great job in facilitating. They
gave us a spiritual setting and excellent accommodations for a great Annual
Conference.

Two special papers were presented and accepted unanimously declaring the
Vision and Values for Western Conference that need to be reviewed regularly.
The vision is to see healthy, life-giving, prevailing and multiplying pastors and
churches. The purpose for this is to develop a conference of churches existing
for the benefit of assisting in resourcing each local church in order to reach
their God given potential.

The core values underline the efforts to produce, with the help of God,
healthy, life-giving churches, healthy life-giving pastors and leadership teams
(individuals who know the heart of God, know what to do and are willing to do
itatall costs) with a goal of establishing a mind set with all new congregations
and established churches. This will include "mentoring". A) Properly assessing
allindividualsinvolved in ministry on the local and conference level, B) strategic
coaching of church planters, as well as redeveloping and restarting churches,
and C) the continual training/equipping of all ministry and personnel. The
report gives the reason as being to motivate us to truly become a multiplying
conference, all for the glory of God!

The purpose given for our conference of churches working together was to
"produce a synergism whereby the whole is greater than the sum of its parts in
expanding the kingdom in the local area, state, and world".

These documents, to this Historian, set powerful goals for the future of the
witness of Christ in and through the Western Conference of the Evangelical
Church until the time that our Lord Jesus returns and the churches work will
be complete.

Members of the 45" Conference, we can under the power of the Holy Spirit,
produce these high goals individually and corporately to the glory of our Living
God. As we move closer into the end times, we are going to need each other
more and more.
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HISTORIAN ADDENDUM

Rev. Charles Samuel (Sam) Summers: Sam, age 62, died on April 9,2013 at
Billings Clinic after a brief illness. He was surrounded by his family and friends.
Sam was born in La Grande, Oregon to Elbert and Dorothy Summers. He grew
up in Oregon and California. Sam met Connie Lois Wood at church when they
were both 15 and they were married in Salem, Oregon on August 12, 1972. They
were married for 40 years.

Sam graduated from Vennard College and later received a Masters of Divinity
degree from Western Evangelical Seminary. He worked as a pastor at Portland
First Evangelical Church before moving to Billings, Montana where he pastored
at Faith E Church for 25 years. he moved to Bozeman in 2008 to be the pastor of
spiritual formation at Journey Church.

Samis survived by his wife Connie, his four daughters, Julie (Alex), Karina (David),
Amy, and Jenny (Zach) along with nine grandchildren.

He enjoyed hunting, fishing, hiking, welding and wood working. Sam loved his
family, loved people, and loved Jesus.

Rev. Richard (Dick) Christensen: Dick passed away at a retirement center
in Billings on June 2, 2013. He was 89 years old; born in Sturgeon Bay,
Wisconsin. He served in the Navy as a Hospital Apprentice in World War 2. He
served pastorates in the Western Conference at Circle, Columbus, Absarokee
and Broadview. He left the Conference to follow the Lords leading in another
denomination.

He married Pauline Kirby in 1944 and to their union four children were born:
Theodora Boolin, Rachael Clemens, Naomi Kirstein, and Tim Christensen - a
financial advisorin Billings. The girls are all involved in full-time christian service.
Pauline passed away in 1972.

Dick met and married Patricia Austin. She had a daughter, Mary who married
Paul Melton from Broadview, brother of Theo Melton Gonzales. Dick's service
helped many to see Christ. When Dick arrived in Columbus everybody knew.
He had borrowed a truck to move the family from Billings to Columbus. The
only problem was, he had borrowed a dump truck and when he backed up to
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unload it, he pulled the wrong lever and unloaded everything on the front lawn
of the parsonage. When | arrived to help, they were picking through what was
undamaged and carrying it in.

Mary Louise (Nelson) Dabner: Mary was born in Story, Wyoming on
September 11, 1931 to Carl and Esther Nelson, and had three siblings, Pear,
Carland Paula. She married Jack Duane Dabner on September 8, 1950.

Jack and Mary were blessed with 62 years of marriage and four children - Don,
Tim, Richard, Jayne Marie. They were further blessed with 11 grandchildren.

She died on October 19, 2013. Jack served at Bozeman (1953-1954, 1961-
1968), Hawthorne (1968) and lllustra Media and California Pacific School of
Theology (1970-present).
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Western Conference Superintendent Report
2013 Annual Conference m Faith E Church

WC VISION: Healthy, life-giving, multiplying and prevailing Pastors and
Churches

THEME for 2013: Multiplying disciples who multiply disciples who
multiply....

BOOK READ BY ALL: "Replenish” by Lance Witt (speaker at 2013 Annual
Conference)

MAJOR EVENTS AND POINTS OF INTEREST

e November 2012: Annual Conference was hosted by Harvest Church in
Billings (Host Pastor Vern Streeter). Pastor Stan Simmons (former Pastor of
Faith Chapel in Billings) was the keynote speaker. "Making disciples who
make disciples who make...."

e January 2013: Satellite campus of Cheyenne's Element Church started in
Wheatland, Wyoming.

e February 2013: Auxano Training: Nine conference churches participated in
this training for vision casting and implementing strategies to accomplish
that vision.

e March 2013: Spring Board meetings were held in Billings (most via
MegaMeeting.com)

e Spring of 2013: The Western Conference released ownership of BMCR to
Beartooth Mountain Christian Ministries. Several ministry couples were
assessed.

e April 2013: Pastors (ministry personnel) & Wives Retreat was held in
Billings. The primary purpose is to give the couples a chance to be
refreshed, and to renew their relationships with one another.

* May 2013:

- The WC was able to give a kick back of at least a $1,000 to each
ministry under the WC umbrella to use for their ministry with no
strings attached.

- DOW met in Estes Park, Colorado

- Denomination Cabinet and Supt. meeting in Estes Park, Colorado

* June 2013: Satellite campus of Harvest Church started in Butte, Montana

* July 2013:
-Oratium Seminar: Another skill development seminar on enhancing
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our communication/preaching took place. Thus far about 50+ of our
ministry personnel have been through the Oratium training.
- Special Council meeting was held to consider direction/future, etc. of
Conference. SEE RESULTS BELOW
e Summer of 2013:
- Fruitful camping season took place.
-Three of our Pastors experienced Sabbaticals.
® August 2013:
- Our first annual Western Conference Open (golf tournament) took
place as a benefit for Church Planting in the WC. 116 golfers from
7 churches participated and $12,000 was raised to equip future
Church planters.
- My youngest daughter, Mary, was married.
e September 2013: Prayer Summit held at BMCR...always a highlight!
e October 2013:
- Denomination Board meetings held in Palm Springs.
- First ever Pastor’s Wives retreat was held in Bozeman. .. very successful
e November 2013: Annual Conference will be held at Faith E in Billings.
- “Transformed people mobilized on the mission of Christ”

CONTINUED EMPHASIS:
1. A.CIS.-Assessing, Coaching, Training, Strategically
2. Church Planting
3. Church Health: Evaluative tools used are NCD/REVEAL/Auxano
4. Pastoral Health
5. Regional Overseers and regional gatherings

NEW ON THE HORIZON:

1. Several of our Pastors are beginning the process of transitioning in
ministry (retirement, etc.)

2. Discussion and implementation of several new directions from
SPECIAL COUNCIL MEETING IN JULY 2013: Time was taken to rethink
the Conference, why we exist, how we can be more helpful to the local
congregations, etc. The Council identified 4 Key logs in the log jam:

a. Communication: How can we upgrade communication of our
mission/vision/values/ strategy, etc. in our Conference? Look
hard at and begin to implement what is needed on Website/
Facebook/Videos, etc. A small team was designated to give
some direction.
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b. Board Structure/Annual Conference: This needs an overhaul.
Discussion will be held at Annual Conference.

¢. What the Supt. should be doing, what leadership needs to
happen, potential hiring of help, etc.? This was looked into via
the Supt. Relations Committee.

d. Regional Overseers: Excellent ministry, but needs to be looked
atand tuned-up/tweaked. The Regional Overseers themselves
will do this.

3. Several Churches are looking to refresh their ministry in their
community.
4. Hopefully another ministry or Church is multiplied!

Thanks for letting me serve alongside of you. Together we are transformed
people mobilized on the MISSION of Christ,

Steve Strutz
Western Conference Superintendent
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General Superintendent Report
To the Annual Conferences . 2013

Holy, holy, holy, is the Lord God Almighty, who was and is and is to come!
-Revelation 4:8, 11

“Transformed people mobilized on the mission of Christ.”

This statement was adopted by the General Church Council at our October
2012 Annual Denominational Board Meetings as a succinct way to express the
goal/purpose of our denomination. It serves as a rallying cry around which all
Evangelicals can unite. It serves as a reminder that we have one goal toward
which we are working. It serves as a reaffirmation of our commitment to make
disciples who make disciples who make disciples. It serves as a ruler by which
we can evaluate the effectiveness of what we are doing.

“Transformed people” refers to the lost who have been saved and have become
followers of Jesus Christ. It refers to those who have passed from death unto
life and from darkness unto light. It refers to those who have been born again,
who have been made holy through the sanctifying work of the Holy Spirit, who
have been baptized with the Spirit, and who are growing daily in the grace and
knowledge of Jesus Christ. They are being transformed more and more into
the likeness of their Master.

"Mobilized on the mission of Christ" refers to disciples becoming participants
in the Great Commission. True transformation will always lead to involvement
in some manner in the mission of Jesus Christ. That mission is to make
disciples. Transformed people make disciples (transformed people) who then
in turn make more disciples.

All of our preaching, teaching, programs, and ministries have value only in so
far as they contribute to fulfilling this purpose. The effectiveness of everything
we do must be evaluated in light of this purpose. We need to develop the habit
of asking if what we are currently doing leads to transformed people mobilized
on the mission of Christ. Before we do a new thing we need to ask if it will lead
to transformed people mobilized on the mission of Christ. If what we are doing
does not contribute to this, then it either needs to be revised or thrown out.

| challenge each local church to sit down and prayerfully ask the following
questions. What are we doing to see people transformed? Is it working? What
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are we doing to mobilize people on the mission of Christ? Is it working? |
challenge our Annual Conferences to ask the following questions. What are we
doing to assist the local church in seeing people transformed? Is it working?
What are we doing to assist the local church in mobilizing people on the
mission of Christ? Is it working?

In the past several months denominational leadership has begun the process
of reevaluating all that we do through the lens of this purpose. We are analyzing
ministries and organizational structures with one thought in mind, “Does this
help the Annual Conference assist the local church in transforming people and
mobilizing them on the mission of Christ?”

The mission of the denomination is to assist the Annual Conferences as they
assist the local churches in fulfilling our purpose. We have no interest in simply
doing denominational things simply because that's what denominations are
"supposed” to do. We are interested in only spending time and resources on
what is effective in accomplishing our mission. We want our denominational
boards to be think tanks where conference leaders, who are working directly
with the local church, can share vision, ideas, and methods that are effective in
transforming people and mobilizing them on the mission of Christ.

This means we need to rethink how we measure whether or not a church
or particular ministry or program is effective. We need to analyze how we
measure transformation and mobilization. How do we know when people are
being truly transformed? How do we know that people are being mobilized on
His mission? Using the language from Steve Moore of Mission Nexus, what if
we moved from a gathering matrix to measure success to a scattering matrix?
Instead of counting the number of people and resources we gather at our
church, what if we measured how many people and resources were sent out to
fulfill the mission?

What would change in our churches if we evaluated our effectiveness for the
Kingdom by counting the number of transformed people scattered around
our communities and the world mobilized on the mission of Christ? Maybe
this would help us regain our focus on leading people instead of leading
organizations. Maybe this would help remind us that the call of ministry is to
lead people to be transformed in Christ not to lead an organization to grow.

The primary concern for church leaders should not be what type of church we
are going to build, but what type of Christians we are building. Are we building
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Christians who are truly transformed into disciples of Jesus who make other
disciples who make other disciples? Are we truly building sanctified Spirit-
filled Christians whose faith can stand in the midst of trial and tribulation? Are
we building Christians who can carry out the Great Commission and grow in
Christ no matter what kind of church they attend? Are we building Christians
who can do these things even if someday they cannot freely attend a church?

What else should your church, your conference, or our denomination work
to achieve? Did not the Father give His Son for people to be transformed
from death unto life? Did not Jesus die upon the cross so that the lost might
become His disciples? Was not the Holy Spirit poured out upon the disciples
(the transformed) so that they could in the power of the Spirit share the Gospel
so that others might be transformed from death unto life? What else does the
Trinity want us to do?

Let's be known for transformed people mobilized on the mission of Christ. Let's
make sure that everything we do serves this purpose.

Respectfully submitted,
Rev. Brian Eckhardt
2013 General Superintendent Report

NEWS ITEMS

General Conference 2014: Mission Possible
Date: June 30 - July 2
Place: Doubletree by Hilton Portland, Oregon www.doubletreegreen.com
Hotel Cost: Standard Room (One Queen) $99 per night plus tax
Single or Double Occupancy
Premium Room (King or Double Queen) $109 per night plus tax
Single or Double Occupancy

Conference Registration Cost: $165 per person
Ministry Day: Monday, June 30 from 9:00 am - 3:30 pm
Speakers: Dr. H. B. London, Dr. Steve DeNeff, and Dr. JoAnn Lyon
Luncheons for the men and women will be provided.
Panel Discussion on Life in the Ministry

General Conference Begins on Monday evening with a worship service.

Dr. Steve DeNeff is the keynote General Conference Speaker
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Ad-hoc Committee Studying Ministry, the Call, and Ordination

An ad-hoc committee of the Ministry Committee has been working to formulate
a paper that would clearly expound our theology related to the purpose of
ministry, the call to ministry, ordination, and other elements related to this
subject. This paper is to serve as the foundation upon which we can address
other issues related to the duties of the minister, the requirements and
qualifications for ordination, and other issues found in our Discipline related
to vocational ministry.

Cabinet Review Work

The Cabinet of the General Church Council is continuing discussions on revising
our denominational organizational structure, the production and distribution
of The Challenge, the World Harvest Offering, and the future direction of
Evangelical Church Missions all in light of integrating all of our ministry efforts
to fulfill our purpose.

New Executive Director of Missions

With the election of Dr. Bruce Moyer to serve as Conference Superintendent of
the East Central Conference, the Board of Missions will be establishing a Search
Committee to look for a new executive director. This search will take place in
light of the determined future direction of Evangelical Church Missions. We
want to be certain that we have the right individual to lead us forward into the
future that God has planned for us.

Global Wesleyan Alliance

The formation of the Global Wesleyan Alliance continues to move forward. Dr.
Tom Hermiz was elected to serve this year as the President. At the December
2012 meeting leaders from 18 different denominations were present
representing over 18,000 congregations in North America. The constitution
was adopted and will be distributed to the various governing boards of each
denomination for approval during this year.
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2013 Denomination Meeting Report:
Commission On The Discipline - October 11,2013

The Commission on the Discipline meets yearly in person with the purpose
of keeping The Discipline up to date and functional for our churches. There
were several areas of discussion during our COD meetings. The discussion
most relevant to church structure and life were in reference to chapters 5 and
6 of The Discipline. Various committees will be working on how to more clearly
articulate our organizational standards/procedures in regard to ministry and
ministers (Chapter 5), and conflict resolution and reconciliation (Chapter 6).

There are about two dozen people who serve on the COD and its various
committees. While we often joke around about the tedious side of our meetings,
good things happen and the details we hash out have consequences that help
the local church and conferences.

Brian Eckhardt and team have given us a great vision of “Transformed people
mobilized on the mission of Christ!" Our prayer is that our bylaws will release
us to live out this mission.

Respectfully Submitted,
Bryan Baker
Representing the Western Conference
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2013 Denomination Meeting Report:
Committee on Discipleship - October 1,2013

At the request of Superintendent Brian Eckhardt, a special committee was
created to meet at the 2013 Denominational Meeting to discuss how the
concept of Discipleship extends in and throughout our Denomination in
fulfillment of our newly adopted mission statement: transformed people
mobilized on the mission of Christ.

The Great Commission in Matthew 28 is a call to Make Disciples which was
the mission of Christand is the mission thatis left for us to continue accomplish.
The committee met, having an open dialogue and a conversation regarding:
* What is the definition and the defining marks of a disciple of Jesus?
* What is the process of discipleship (the making of a disciple)?
* What models currently exist for churches or individuals to intentionally
disciple people?

As the Committee concluded the conversation, it created and affirmed the brief
yet profound statement: Disciples who make disciples, who make disciples.
That ultimately is what transformed people mobilized on the mission of Christ
are and do.

Submitted by,

Paul Hansen
Representing the WC Board of Discipleship
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2013 Denomination Meeting Report:
Harvest Ministries - October 1, 2013

The Harvest Ministries Board met in Palm Springs and was led by Don Hohensee
and Dale Erbele. The meeting was kicked off by a presentation from a Pastor in the
Eastern Conference who shared their Church's NCD Journey. This was followed by
reports from the various conferences represented as to the NCD process, and how the
Conference Churches have fared in the implementation of NCD and other Church
Health Assessments. There seems to be an increasing willingness to consider NCD as
atool, butthe general view is that most conferences still have a ways to go in the realm
of emphasizing Church Health.

The future funding of the Denominational Harvest Ministry Director (presently Dale
Erbele) was brought to the table and gamered lengthy discussion. Last year, the
funding of the position was removed from the Conferences shoulders (Conferences
used to contribute support for the position), and was funded through a WIF fund
that will have roughly $35,000 available after 2013. Given that the position has a
$20,000/year salary allocation and the fact that $15,000 of the WIF fund had been
designated for "Projects’, the Director Position was only funded through 2014.

Although the hope is that an increased focus on stewardship through KRM (Kingdom
Resource Management) will generate the excess funding for the position in the
coming years, the expectation for this to be a reality in 2014 is not realistic. Therefore
it was determined to place a freeze on the $15,000 designated for "Projects” for the
potential funding (partially) of the Harvest Director in 2015. It was also determined
to connect with Jay Forseth around the topic of future funding of the position. The
meeting ended on those resolutions.

Asarepresentative of the Conference, Imustexpress myconcernthatthis meeting could
have been done via a conference call, or video conference, and saved the conferences
thousands of dollars. For 10 individuals to meet together in Palm Springs... even
with a tremendous break at the resort. .. the total cost had to be close to $10,000 in
flights, food, and lodging, however, that same meeting, via technology could have
been done for free. Although I love the venue and the fellowship with other pastors,
| would strongly suggest that there be considerations around exploring alternative
ways of meeting together and handling the business of the Denominational Harvest
Ministry Board in the future.

Thanks for the privilege of representing the Wester Conference in this way.
Cory Engel
Director, WC Board of Church Health
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2013 Denomination Meeting Report:
Kingdom Resource Ministries - October 2, 2013

Superintendent Brian Eckhardt has asked Jay Forseth to serve as the volunteer
KRM Director. He will be visiting each Conference in 2014 to disciple pastors
in the area of Biblical Stewardship.

Jay will still Pastor in Columbus (MT), but has resigned all positions in the
Western Conference.Thisis nota fund-raising position, but rathera discipleship
position that assists the local church and also supports the Denomination’s
mission of TRANSFORMED DISCIPLES MOBILIZED ON THE MISSION OF CHRIST

The KRM Committee brainstormed ideas to best get the stewardship message
into each Conference. We understand we will not get into all local churches.
However, we hope to come alongside 25% of our churches to strengthen their
stewardship ministries.

During these visits in 2014, we will ask the Holy Spirit who best to get involved
in this process from each Conference.

A"Stewardship Tool-Kit" has been placed on the Denomination website under
Kingdom Resource Ministries that helps a local church with PREACHING and
TEACHING tools to disciple our people in this Stewardship arena.

Submitted by

Jay Forseth
Western Conference Chairman
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2013 Denomination Meeting Report:
Board of Ministry Ad-Hoc Committee . October 1, 2013

| attended the meeting as a member of the Ad Hoc Committee on the Ministry,
and represented the Western Conference.

Two actions were taken:

1. Approximately a year ago, the Board of Ministry appointed an Ad Hoc
Committee on the Ministry, and charged it with the task of creating a
Ministry Manual expressing the understanding of the Evangelical Church
on: The Call to Ministry, Ordination, The Sacraments, the Connectional
System and The ltinerancy. That report, in a final draft form, was received
and discussed by the Board.

2. The following Resolution was adopted:
WHEREAS The Evangelical Church recognizes the need to provide Biblical,
Theological, and Practical Ministry training in the Wesleyan tradition, and

WHEREAS many of our students will not likely have the privilege of
attending a traditional Seminary program, and WHEREAS The Pacific
Evangelical School of Ministry, which was formed for these purposes, is
operating at full enrollment capacity, and

WHEREAS The Evangelical Methodist Church has expressed the same
need, and has requested partnership in the formation of a School of
Ministry,

BEITTHEREFORE RESOLVED thatwe forma School of Ministry in partnership
with The Evangelical Methodist Church, and

BE IT FURTHER RESOLVED that the Pacific Evangelical School of Ministry
and this new School of Ministry both be considered as approved Schools
of Ministry of The Evangelical Church.

Respectfully submitted,
Dan Morgan
Member, EC Board of Ministry, Ad-Hoc Committee

157



2013 Denomination Meeting Report:
Board of Missions - October 2, 2013

The 2013 Denominational Board of Missions meeting was a short, but had a
stacked agenda that filled our entire day with discussion and preparation for
significant changes to both leadership and structure. There was a changing of
the guard, as Jack O'Neil (of the

Pacific Conference) was selected as the new Executive Director of EC Missions.
Jack will be officially stepping into the role on January 1, 2014. There also was
a proposed change to the board structure which has been in the works and
under discussion for the past eighteen months. A few of the major things that
occurred during the meeting included:

1. Theinterview and acceptance the Elliot's as new EC Missionaries assigned
to Bolivia.

2. Theinterview, acceptance, andinstallation of a Jack O'Neil as the Executive
Director of EC Missions.

3. Approved recommendation to create two boards from the existing Board
of Missions:
*The Board of Global Mobilization - equipping conferences / local
churches
*The Board of EC Missions - administrative oversight of EC Missions

Submitted by,
Paul Hansen
Director, WC Board of Missions
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2013 Denomination Meeting Report:
Board of Trustees - October 2, 2013

Following are the highlights of the meeting:

1. Approved motion to eliminate the hard copies of the Challenge
Magazine as of January 1,2015.

2. A full CPA audit will be conducted on the General Church Council's
financial statements by year end.

3. Motion to encourage Supt. Brian Eckhardt to work with Jay Forseth
towards the re-branding and promotion of the Denominational World
Harvest Offering.

4. Approved motion to increase the General Superintendent's salary by
$10,000 in proposed budget with great appreciation.

5. Approved motion to remove the $10,000 line item for the new
Evangelical School of Ministry from the proposed 2014 Budget.

6. Approved motion to recommend adoption of the proposed 2014
Budget with the reflected changes.

The above recommendation then was made to the General Church Council for

approval and was approved.

Submitted by,
Richard Wiens
Representing WC Board of Trustees
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Report of the Pacific Evangelical
School of Ministry

We have concluded our fourteenth year of serving The Evangelical Church. The
2013 graduation services were held at the Oregon City Evangelical Church on
April 28 and in the Element Church in Cheyenne, Wyoming on May 19. Three
graduated in Oregon and Andy Hazelet in Wyoming.

The most challenging situation that we faced this year at PESM was the death
of Professor Sam Summers on April 9, 2013. Prof Summers taught our class on
Christian Education. Prof Summers is survived by his wife Connie. In August
2012 they celebrated their 40th wedding anniversary. He is also survived
by his four daughters and nine grandchildren. The faculty and Board will be
looking for someone who can replace Prof Summers.

Three classes were offered this past year. Inductive Bible Study with focus on
the New Testament was taught by Dr. Bill Vermillion. Christian Holiness was
taught by Dr. Donald Hohensee. Pastoral Counseling was taught by Dr. Darrell
Mishler. We had 30 students enrolled. One dropped out a couple days before
classes were to begin and another withdrew after the September session.

Our chapel program is an important part of our daily schedule. In September
Rev. Jeff Maness from the Element Church in Cheyenne, Wyoming was
with us and spoke on The Pastor a Positive Leader, a Purposeful Leader and
a Reproducing Leader. Dr. Randy Butler spoke in November from his latest
book. Rev. Brian Eckhardt was our speaker in January and spoke on The Who/
What/Motive of Ministry. In March Rev. Brian Hotrum gave us a history of The
Evangelical Church.

As | reported last year, the faculty wrestled with the idea of beginning a second
cohort. We did not start a new cohort in 2012 but thinking moved in another
direction. The Church is looking very seriously at beginning another school
which would be located in the east. This school, which is tentatively being
called the Central Evangelical School of Ministry, would be a joint school
between The Evangelical Church and the Evangelical Methodist Church. It
would be patterned very much after PESM but may not have a January session.
There is the strong possibility that it would be located in the Indianapolis area
and use facilities available through OMS. | anticipate that decisions will be
made at the denominational board meetings in October of this year.

Four classes will be offered during the 2013-2014 school year. Dr. Bill
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Vermillion will teach the course on Inductive Bible Study Methods with focus
on original languages. Dr. Donald Hohensee will teach a class on church
planting. Prof Dave LeRud will teach a class on Worship and Dr. Carl Duhrkoop
will teach the Preaching/Homiletics class.

We are giving serious attention to the need for identifying new and younger
professors. We are attempting to bring younger qualified men into the
classroom setting to give them experience in teaching. Rev. Ryan Thorson
helped in the Inductive Bible Study Methods this September 2013.

The Pacific Conference voted this year to sell the Jennings Lodge Conference
Center. This will necessitate finding a new place for PESM to meet. | am
working on this. The Board and faculty will make a decision once there is a
deal on the Conference Center.

| appreciate the support that Western Conference has given to PESM by
sending your students our way. This year, 2013-2014, we have ten students
from the Western Conference. Itis a delight to get to know them and to work
with them.

Dr. Donald Hohensee

Dean of PESM
September 16,2013
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2013 HARVEST MINISTRY DIRECTOR REPORT
Billings, Montana . November 4-6, 2013

“ATransformed People Mobilized on the Mission of Christ”

Intro: The Mission of Christ - His final words to His Disciples is called the
GREAT COMMISSION. Simply stated: "As you are going make Disciples who

will

make Disciples”! In order for that to happen it will take Transformed

People who are Mobilized on His Mission.

|. Personal _ Transformation  precedes Corporate  (Church)

Transformation. (I, We, They)

| am assuming as Christians we should all be passionate about living a
Christ-Centered, Spirit-filled, and Biblical Life-Style.

- Harvest Ministry is committed in assisting you in the Transformational and
Mobilization process. We endeavor to assist you in the following manner:

1.
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We have developed the ACTS strategy.

“A" - Accessing: We desire for everyone to “fit & flourish” in your
ministry. - Understanding your "Gift-Mix", God given wiring (DISC -
Personality Profile), Conflict Managementand how to work with different
personalities without sinking the ship.

“C" - Coaching/Mentoring: It involves surrounding yourself with a
Barnabas "Son of Encouragement” Acts 11:23-24, and a Jonathan who
"helped David find strength in God", | Sam. 23:16.

- Coaching is simply helping a person to find out what God wants you to
do and then do it.

Acoach helps in clarifying vision (goals), brainstorming plans, trying them
out, revising them, trying again, and celebrating success. The coach’s role
is more listening then “telling” asking questions to help the individual
discover God's plan. Coming alongside an individual in discovering what
God wants them to do and, both listening to the Holy Spirit, can transform
your life and ministry. Excellent resource is: "Coaching 101" by Robert
Logan.



“T" -Training: Asa Disciple you need to be a continual learnerimproving
your calling and giftedness (skills).

Dig your well deep because during difficult times you will need a rich
resource to draw from. Remember organizations (Churches) rise and fall
on leadership! Everyone wins when leaders get better!

"S" - Strategically: Always asking "why are we doing what we are doing’,
what kind of fruit are we producing? Is our vision clear and is our strategy
working to fulfill the mission of making Disciples?

. The 4 C'S of Ministry:
- "Calling”: Why are you entering or currently in ministry? Calling is

that God breathe anointed passion on your soul that you cannot envision
doing anything else!  When the hard times come (& they will come...
remember you are working with people) that is sometimes all you have to
fall back on until God breaks through again. One would be well advised
to spend time reading, studying and applying the NCD Character Quality

principles entitled: “Passionate Spirituality”!

- “Character”: Are you manifesting the "Fruit of the Spirit" Gal. 5:22-
237 That is the essence of the character of Christ. The Fruit of the Spirit
(your character) is absolutely essential in the proper use of your gifts!
To assist you in your Spiritual Character development the NCD Character
Quality entitled: “Loving Relationships” could be a life changing
resource. This resource will give you a Fruit of the Spirit Test, 12 Exercises
to transform your life, 8 Exercises to transform your church into an oasis
of love!

- Competency (Skill): Training for your ministry calling, understanding
your gift-mix, God given wiring (DISC), and coaching/mentoring are all

essential in becoming successful in your ministry. God has a tailor made
ministry for you. The NCD Character Quality entitled: “Gift-Oriented
Ministry” is so essential for you as an individual and for the church at
large. Think of the transformation that could happen in the body of Christ
if everyone functioned according to their God given giftedness!

- Compatibility (Chemistry): Where do you best fit? What kind of
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environment? Rural, urban, city, geographical area, types of people etc.

Transformation of Your Church (We): (Corporate Transformation)

Transformed individuals being passionate about their spirituality,
having loving relationships and everyone mobilized using their gifts as
the body of Christ think of what could yet happen!

Framing your ministry around the NCD Eight Character Qualities
of a healthy church, if properly understood and implemented, would
revolutionize your Church.

Three have already been mentioned above:
1. Passionate Spirituality.
2. Loving Relationships.
3. Gift-Oriented Ministry.

Now continue with five more in transforming and mobilizing the body of
Christ.

4. Inspiring Worship (Individual & Corporate).

5. Empowering Leadership.

6. Functional Structures.

7. Holistic Small Groups (Including your family).

8. Need-Oriented Evangelism.

There are masterful resources to evaluate all of the Eight Character
Qualities that shows you where to put your emphasis and resources to
change the health of your Church.

- Maybe it is time to re-think how we do Church and not settle for our
bareness. Time to simplify our life and ministry endeavors whereby “less
would be more”.

ll. Community Transformation (They):

-The Church is the hope of the world! Transformed individuals, all part of
a transforming Church, reaching out to the community will transformed
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the community one person atatime. “l can only Imagine"”.

Disciples making Disciples is a continual lifestyle and not merely an
eight week course. One life, One Church, One Community will eventually
transformthe world. So getengaged (mobilized)inthis Great Commission
Discipleship making process. It is after all His mandate to the Church and
we have no choice in the matter!
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The foregoing proceedings, reports, appointments, assignments and recommendations,
together with all items included therein, constitute the record of the official business of the
Western Conference of The Evangelical Church, in their Forty Fifth Annual Session held at
Faith E Church in Billings, Montana, November 4-6, 2013. The following signatures were
ordered affixed to the proceedings of the Session in acquiescence and obedience to the will
of the Session and the will of Almighty God.

MINISTERIAL MEMBERS

Scott Anderson Jay Ashbaucher Eric Atherton
Bryan Baker Ben Bogardus Ramona Bruckner
George Burgin Robert Canen Crull Chambless
David Collins Bob Conover Scott Davies
Roger Dayton Cody Dayley Loren Eder

Cory Engel J.Dale Erbele Mark Erickson
Jay Forseth Glenn Fournier Mike Gammill
Brad Griffin Rod Griffin Benjamin Gonzales
Steve Hamilton Paul Hansen Don Hardesty
Andy Hazelet Peter Holmes Adam Huschka
Seth Hirschkorn Bruce Inion Marc Johnson
Terri Johnson Derry Long John Luhmann
Jeff Maness Clay Massar Dan Morgan

Joe Moutria Brent Nymeyer Jon Oakland
James 0'Connor Fred Rodda Jack Runner

Seth Runner Werner Seibert Travis Shannon
Tait Sougstad Vern Streeter Robert Strutz
Steve Strutz Chris Townley Keith Twigg

Tim Weidlich Joe Windham Phil Wuerffel

CERTIFICATE OF THE SECRETARY
We do hereby certify that these are the minutes and the records of the Forty Fourth Annual
Business Session of the Western Conference of the Evangelical Church, held at Harvest Church
in Billings, Montana, November 5-7,2012.

Sarah Bremer Mitchell Capalbo Caleb Coder
Glenn Ewert Scott Furushima Pauline Gaekle
Kris Gilbert Theo Gonzales Maury Graham
Bryan Hahn Jan Hardesty Jason Higgins
Todd Hunt Lori Kelly Aaron Mahin
Melissa Mahn Lori Methany Kate Plummer
Loren Prothero Casey Ramage David Robbins
Julie Rodda Dawn Roppel Andy Salava
Mitch Senner Don Smith Theo Strutz
Stacy Vorhes Susan Williams Dale Wolery
Leon Young John Zinne

SIGNED

S fe—

Superintendent
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MINISTRY OF RESOLUTIONS
November 6, 2013
Faith E Church, Billings, Montana

WHEREAS Harvest Church has been so gracious and joyful in their efforts to
make our stay an enjoyable experience and WHEREAS they have provided
wonderful meals, refreshments and ministry space for us and WHEREAS they
have provided an extremely competent tech staff that was able to meet all
our sound, audio and video needs, BE IT RESOLVED that we give them an
enthusiastic and audible thank you via a standing ovation.

WHEREAS Karen Walton our conference administrative assistant and the
staff at Faith E Church have worked so efficiently and cheerfully to provide
our reports and information needs, BE IT RESOLVED that we corporately and
personally thank them for their excellent ministry to us and our ministries.

WHEREAS there have been many of our friends in ministry who have sent
their greetings to us and who pray God's blessing on our work for the Kingdom,
BE IT RESOLVED that we ask Superintendent Strutz to convey our love and
appreciation to those he meets in his travels.

WHEREAS these resolutions have been presented at the 45" Annual
Conference of the Western Conference, BE IT RESOLVED, we adopt them and
place them in the journal.

Respectfully Submitted,

Robert Canen, Conference Secretary
Karen Walton, Conference Administrative Assistant
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Western Conference
2014 Calendar

January 5-7
February 1

March 3-5
March 3-4

June 7/
June 14
June 30-July2

July 7-12
July 14-19
July 27-31

July 31-Aug 3

August 4-9

September 8-11
September 21-24

October 6-10

November 3-5
November 3-5

PESM
Deadline for Statistical Reports

PESM
Spring Boards

45% Anniversary of the Evangelical Church
BMCR Camp Experience Day
General Conference - Portland, OR

BMCR Super Summer HS Camp

BMCR Super Summer JH Camp

BMCr Camp Velocity (Foster/Adptd Kids)
BMCR Family Camp

BMCR Junior Camp

PESM
Prayer Summit (BMCR)

Denominational Board Meetings (TBD)

PESM

Annual Conference (Element Church,
Cheyenne, WY)
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